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ERASMUS POLICY STATEMENT

According to the Institutional Strategic Plan, the Technical University of Civil Engineering
Bucharest (UTCB) assumes the fundamental mission of being a national center for training of the new
generations of high performance specialists and researchers in civil engineering and other related fields.
In our vision, UTCB will become a European landmark for sustainable, resilient and intelligent
constructions within the EU-CONEXUS European University. The Administration Board of UTCB perceives
international cooperation under the Erasmus+ 2021-2027 program as one of its key actions. UTCB aims
to take advantage of the opportunities offered by the Erasmus+ programme and to use them as a tool to
improve the number of partnerships and their quality in international cooperation.

The Erasmus+ programme is relevant in all aspects of UTCB's Strategic Plan 2020 - 2024, regarding
internationalization and international cooperation:

- ensuring the financing for the exchanges of students, teachers and administrative staff;

- access to partnerships for cooperation and exchanges of good practices;

- financial support for mobility within the partnerships for excellence, UTCB being one of the first
universities in Romania member of a consortium dedicated to the creation of a European
university (EU-CONEXUS);

- allows UTCB to be involved in the development of European policy instruments to improve the
recognition of competences, qualifications and diplomas, by facilitating the transfer of credits
and quality assurance.

UTCB's membership of the EU-CONEXUS European University project (European University for
Smart Urban Coastal Sustainability) is expected to significantly increase the number of mobilities among
students and teachers, the implementation of joint curricula and the creation of new opportunities for
research partnerships. The Erasmus+ program aims to finance, at least in part, the mobility provided
between the EU-CONEXUS partners, the number of mobilities employed being a real challenge among the
assumed objectives of the project. Concurrently, the submission of applications for KA2 type
programmes with the participation of the consortium partners will be able to solve the problem (still
unresolved) of short-term student mobility, for the experimentation of the pilot study programs proposed
within EU-CONEXUS.

UTCB aims to strengthen its position among higher education institutions, targeting to be more
attractive by increasing its performance, the quality of education and the services offered. We believe in
the ability of the Erasmus+ programme to contribute to the development of international relations and
internationalization policy. At the same time, the programme is a resort of obtaining a better position in
the hierarchy of technical universities, for the development and improvement of the curriculum and for
the international recognition of our students. By participating in the program, UTCB intends to achieve its
goal of educating highly qualified students and providing graduates with human, cultural, professional
and entrepreneurial qualities that will enable them to successfully integrate into the current context of
the global environment.

A strategic objective of UTCB within the Erasmus+ programme for the next period is to increase the
number of agreements for practical placement mobility (found as a weakness of the last programme) and
to diversify the profiles of the institutions involved in such partnerships. We consider to provide
internships in the laboratories of the partner universities or those of companies with which the they have
cooperation relations. Also, non-university partners will be sought for internship mobility (companies,
professional associations, local administrations, government agencies, NGOs). As a measure to improve
the practice's contribution to students’ personal and professional development, the mobilities will focus
on increasing future employment opportunities, stimulate work in partnership with placement providers,
increase the transfer of work experience and accessibility to the labor market.

In order to prepare the mobilities in the best possible conditions and to offer them a high level of
quality, the Erasmus+ Office will continue to advise outgoing students on the programme opportunities,



study offers at partner institutions and all ways of financing, accommodation and travel. The activity of
the Erasmus+ Office will be improved by digitizing the procedures, endowments and supplementing the
staff.

To be more attractive to incoming students, UTCB will continue to improve and diversify curricula
and teaching methodology, to keep up with the latest technical and scientific advances and teaching,
maintaining civil engineering education at international standards and integration in European education.
All the information that incoming students need will be available on the Erasmus+ page of the UTCB site.
In order to ensure the recognition of ECTS by the home universities, all students incoming in UTCB will
have a learning agreement concluded before the mobility, adopted by the dean of the host faculty. Upon
completion of the mobility, they will receive the official documents with the transcript of the grades and
the number of credits obtained, the digital copies will be sent directly to the Erasmus+ offices of the
home institutions.

All incoming students will continue to benefit from accommodation in UTCB student dormitories,
free internet access and library. Also, for those interested, a Romanian language and culture course is
offered. To ensure the integration of incoming students, social programs will be organized by the UTCB
student association, Erasmus+ Student Network (ESN) and the Erasmus+ Office. Where appropriate, for
students from partner countries, the Erasmus+ office will support obtaining visas, health insurance, etc.

Teacher mobility, a priority of the UTCB 2020-2024 strategic plan, will be strongly supported within
the Erasmus+ programme, by adopting an internal system for recognizing activities dedicated to
internationalization (for teaching and development mobility, initiating active bilateral agreements,
participation in conferences, involvement in international research programmes, etc.). The implemented
recognition system provides the awarding of significant additional points in the annual academic
evaluation necessary for promotion. The number of mobilities for didactic and professional training
purposes will increase through the involvement of the directors of the academic and administrative
departments, of the research centers, with emphasis on the mobility of the young staff.

The University's contribution from its own resources and/or from the Government Fund for
Internationalization will be taken into account, in order to increase the number of mobilities. The
Department of International Relations (DRI) and the directors of the academic departments will insist on
the conditions of reciprocity within the bilateral agreements for teaching mobility, so that a larger number
of foreign teachers will teach at UTCB within the Erasmus+ programme.

UTCB will carefully analyze the reports provided by students and teachers on their return from
Erasmus+ mobilities, in order to draw conclusions about future improvements. Reports on the results of
Erasmus+ activities will be submitted at least twice a year to the Administration Board and the faculty
councils.

UTCB undertakes to comply with the objectives of non-discrimination. There will be no
discrimination and full transparency will be ensured regarding the selection of students and staff who will
participate in the mobility flow. UTCB's charter, revised in 2019, is a very powerful tool in combating
xenophobia and racism.
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Conform Planului Strategic institutional, Universitatea Tehnica de Constructii Bucuresti (UTCB) isi
asuma misiunea fundamentala de a fi un centru national pentru formarea noilor generatii de specialisti si
cercetatori de Tnalta performanta in inginerie civila si in alte domenii conexe. In viziunea noastra, UTCB va
deveni un reper european pentru constructii sustenabile, reziliente si inteligente in cadrul Universitatii
Europene EU-CONEXUS. Consiliul de Administratie al UTCB percepe cooperarea internationald in cadrul
programului Erasmus+ 2021-2027 ca una dintre actiunile sale cheie. UTCB fisi propune sa profite de
oportunitatile oferite de programul Erasmus+ si sa le utilizeze ca instrument de imbunatatire a numarului
de parteneriate si a calitatii acestora in cooperarea internationala.

Programul Erasmus+ este relevant sub toate aspectele Planului Strategic al UTCB 2020 — 2024,
privind internationalizarea i cooperarea internationala:

- asigurarea finantarii pentru schimburile de studenti, cadre didactice si personal administrativ;

- accesul la parteneriate pentru cooperare si schimburi de bune practici;

- suport financiar pentru mobilitati in cadrul parteneriatelor pentru excelenti, UTCB fiind una
dintre primele universitati din Romania membra a unui consortiu dedicat crearii unei universitati
europene (EU-CONEXUS);

- permite implicarea UTCB 1in dezvoltarea instrumentelor de politica europeana pentru
imbunatatirea recunoasterii competentelor, a calificarilor si diplomelor, prin facilitarea
transferului de credite si asigurarea calitatii.

Prin apartenenta UTCB la proiectul universitatii europeane EU-CONEXUS (Universitatea Europeana
pentru Dezvoltare Durabila Inteligenta a Zonelor Urbane de Coasta) se asteapta o crestere semnificativa
a numarului de mobilitati in randul studentilor i cadrelor didactice, punerea in practica a unor programe
de studii comune si crearea de noi oportunitati de parteneriate in domeniul cercetarii. Prin programul
Erasmus+ se urmareste finantarea, cel putin partiala, a mobilitatilor prevazute intre partenerii din cadrul
EU-CONEXUS, numarul angajat de mobilitati reprezentand o adevarata provocare printre obiectivele
asumate ale proiectului. Totodata, depunerea candidaturilor pentru programe de tip KA2 cu participarea
partenerilor consortiului va putea rezolva problema (inca nererezolvata) a mobilitatilor de scurta durata a
studentilor, pentru experimentarea programelor de studii pilot propuse in cadru EU-CONEXUS.

UTCB isi propune sa isi consolideze pozitia in randul institutiilor de invatamant superior, urmarind
sa fie mai atractiva prin cresterea performantelor sale, a calitatii educatiei si a serviciilor oferite. Credem
in capacitatea programului Erasmus+ de a contribui la dezvoltarea relatiilor internationale si politica de
internationalizare. Concomitent, programul este si un mijloc obtinere a unei pozitii mai bune in ierarhia
universitatilor tehnice, pentru dezvoltarea si Tmbunatatirea curriculei si pentru recunoasterea
internationala a studentilor nostri. Prin participarea la program, UTCB intentioneaza sa-si indeplineasca
obiectivul de a educa studenti cu inalta calificare si de a oferi absolventilor calitati umane, culturale,
profesionale si antreprenoriale, care sa le permita integrarea cu succes in contextul actual al mediului
global.

Un obiectiv strategic al UTCB in cadrul programului Erasmus+ pentru perioada urmatoare este
cresterea numarului de acorduri pentru mobilitati de practica (gasite ca o slabiciune a ultimului program)
si diversificarea profilurilor institutiilor implicate in astfel de parteneriate. Se are in vedere realizarea
stagiilor in laboratoarele aferente universitatilor partenere sau in laboratoarele unor societati cu care
universitatile partenere au relatii de cooperare. De asemenea, se vor cauta parteneri non-universitari care
sa permita acorduri pentru mobilitati de practica (societati, asociatii profesionale, administratii locale,
agentii guvernamentale, ONG-uri). Ca masura pentru a imbunatati contributia practicii la dezvoltarea
personala si profesionalda a studentilor, mobilitatile se vor concentra pe cresterea oportunitatilor de
angajare ulterioara, vor stimula munca in parteneriat cu furnizorii de plasament, pentru a creste transferul
de experienta profesionala si accesibilitatea pe piata muncii.



Pentru pregatirea in cat mai bune conditii a mobilitatilor si pentru a le oferi un nivel de calitate
ridicat, Biroul Erasmus+ ii va consilia in continuare pe studentii outgoing cu privire la oportunitatile
programului, ofertele de studiu la institutiile partenere si toate modalitatile de finantare, cazare si
calatorie. Activitatea Biroului Erasmus+ va fi imbunatatita prin digitalizarea procedurilor, dotari si
suplimentarea personalului.

Pentru a fi mai atractivd pentru studentii incoming, UTCB va continua imbunatatirea si
diversificarea programelor de invatamant si a metodologiei de predare, pentru a tine pasul cu cele mai
recente progrese tehnico-stiintifice si de predare, de a mentine invatamantul in domeniul inginerie civila
la standarde internationale si integrarea in invatamantul european. Toate informatiile de care au nevoie
studentii incoming vor fi disponibile pe pagina Erasmus+ a site-ului UTCB. Pentru a asigura
recunoasterea ECTS de catre universitatile de origine, toti studentii incoming in UTCB vor avea un
learning agreement incheiat inainte de mobilitate, insusit de decanul facultatii gazda. La finalizarea
mobilitatii, acestia vor primi documentele oficiale cu transcrierea notelor si a numarului de credite
obtinute, copiile digitale urmand sa fie transmise direct birourilor Erasmus+ ale institutiilor de origine.

Toti studentii incoming vor beneficia in continuare de cazare in caminele studentilor UTCB, acces
gratuit la internet si biblioteca. De asemenea, pentru cei interesati, se ofera un curs de limba si cultura
romana. Pentru a asigura integrarea studentilor incoming, vor fi organizate programe sociale de catre
asociatia studentilor din UTCB, Erasmus+ Student Network (ESN) si Biroul Erasmus+. Dupa caz, pentru
studentii provenind din tari partenere, biroul Erasmus+ va sprijini obtinerea de vize, asigurari de sanatate,
etc.

Mobilitatea personalului didactic, o prioritate a planului strategic al UTCB 2020-2024, va fi puternic
sustinuta in cadrul programului Erasmus+, prin adoptarea unui sistem intern de recunoastere a
activitatilor dedicate internationalizarii (pentru mobilitati de predare si perfectionare, initierea de acorduri
bilaterale active, participarea in conferinte, implicare in programe internationale de cercetare, etc).
Sistemul de recunoastere implementat prevede atribuirea de puncte suplimentare semnificative in
evaluarea academica anuala necesara pentru promovare. Numarul mobilitatilor in scop didactic si de
formare profesionala va creste prin implicarea directorilor departamentelor academice si administrative,
a centrelor de cercetare, cu accent pe mobilitatea personalului tanar. Va fi luata in considerare contributia
universitatii din propriile resurse si/sau din Fondul Guvernamental pentru Internationalizare, pentru a
creste numarul de mobilitati. Departamentul de Relatii Internationale (DRI) si directorii departamentelor
academice vor insista asupra respectarii conditiilor de reciprocitate in cadrul acordurilor bilaterale pentru
mobilitati de predare, astfel incat un numar mai mare de profesori din strainatate sa predea la UTCB in
cadrul programului Erasmus+.

UTCB va analiza cu atentie rapoartele furnizate de studenti si personalul didactic, la intoarcerea din
mobilitatile Erasmus+, pentru a trage concluzii cu privire la imbunatatirile viitoare. Rapoartele cu privire la
rezultatele activitatilor Erasmus+ vor fi transmise de cel putin de doua ori pe an Consiliului de
Administratie al universitatii si Consiliilor facultatilor.

UTCB se angajeaza sa respecte obiectivele de nediscriminare. Nu va exista niciun fel de
discriminare si se asigura o transparenta totala in ceea ce priveste selectia studentilor si a personalului
care va participa la fluxul mobilitatilor. Carta universitara a UTCB, revizuita in 2019, reprezinta un
instrument foarte puternic in combaterea xenofobiei si a rasismului.



